
 

  
 

AGENDA 
Jail Authority Board Meeting  

February 10, 2026 @ 1:30 PM 

 
1. Welcome & Call to Order 

a. Roll Call 
2. Review and Approve 

a. Agenda  
3. Discussion Items 

a. Facility Report – James Lehner 
i. Renovation Report 

ii. MCADC Staffing Report 
iii. Contract Medical Provider RFP, June 30, 2026 

b. 28-day Treatment Program in San Juan County 
4. Action Items 

a. Financial Report (Nov - Dec) 2025 
i. Sara Keeler, Finance Director  

 
Announcements:  
 
Next JAB Meeting:  

• To be announced  
 
Adjourn 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Board Members: 
City of Gallup – Mayor Marc DePauli and Debra Martinez 

McKinley County – Comm. Robert Baca, County Manager Anthony Dimas Jr. and Deputy 
County Manager Brian Money 
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