4 CITY OF

TRADE PORT AUTHORITY
MEETING GALLUP

AGENDA

McKinley County Courthouse
East Conference Room, 207 W. Hill Avenue

Thursday February 26, 2026
Regular Meeting 1:30 pm
e Call to Order
e Roll Call

Consent Agenda

1. Approval of Agenda
2. Approval of Minutes: January 14" Meeting

Presentation and Discussion Items

3. Current Labor Status by Lightcast (GGEDC Consultant)
a. lJeff Kiely will arrange for virtual presentation

Action Items

4. Tradeport Authority Board Retreat
a. March 30, 31 and April 1
i. Travel Days: Sunday March 29" and Thursday April 2™
b. Paying for the retreat
i. Discussion & Direction
5. Discussion and Direction on possible consulting contract with GGEDC
a. Patty Lundstorm — GGEDC Executive Director
6. Comments on the proposed rules respecting HB19
a. Discussion & Direction
7. Other Business
c. Action if needed on presentation and discussion items
8. Next Meeting:
a. March 18" at 9:30 am — East Conference Room
9. Adjournment



