TRADE PORT AUTHORITY O

MEETING GALLUP

AGENDA
McKinley County Courthouse
East Conference Room, 207 W. Hill Avenue

Wednesday March 18", 2026
Regular Meeting 9:30 am
e Callto Order
e RollCall

Consent Agenda

1. Approval of Agenda
2. Approval of Minutes: February 26™, 2026 Meeting

Presentation and Discussion Items

3. Contracts List - Tradeport Initiative
a. Update on contractors working on Tradeport Initiatives

Tradeport Authority Board Members Discussion & Direction on top 3-5 Priorities over the next
30-60 Days

5. Update on Logo/Emblem Status
6. Tradeport Authority Board Retreat
a. March 30™, 31t and April 1%
i. Travel Days: Sunday March 29™ and Thursday April 2"

ii. Sheraton Hotel: 2600 Louisiana Blvd NE, Albuquerque, NM 87110
b. Update: Mark-Tami

7. Discussion and Direction on TPA Board Strategic Planning Session going into FY27.

4.

Action Items

8. Other Business

c. Action if needed on presentation and discussion items
9. Next Meeting:

a. April 15" at 9:30 am — East Conference Room

b. Discussion to move
10. Adjournment



