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MCKINLEY COUNTY

2023-2028
McKinley County

Strategic Plan

Goal 1: Grow the Local Economy

Policy Agenda
1. Paymentin Lieu of Taxes (PILT) Strategy/Action Plan

2. Property Acquisition and Readiness on Carbon Coal Road
3. Crime Reduction Action Plan

Management Agenda

1. "Carbon Coal" Corridor Vision and Master Plan
2. Autonomous Vehicles Program/Project
3. Electric Vehicle Charging Stations

4. Prewitt Industrial Park Project

5. McKinley County Industrial Park (MCIP)

Goal 2: McKinley County - A Great Place to Live

Policy Agenda
1. RMCH Transition to Self-Sufficiency

. Red Rock Park - City of Gallup

. Treatment Programs Expansion

. NGWS Project

. Red Rock Park Additional Entrance/Bridge

Management Agenda
1. Red Rock Park Master Plan/Project Plans

2. Allison Community Water/Sewer Service
3. Rural Addressing/9-1-1 Pilot Project

Goal 3: High Performing County Organization

Policy Agenda
1. Public Safety Service and Staff

2. Professional Development Strategy/Plan

Management Agenda

1. Proactive Communications Position and Program
2. County Administration and Department Reorganization
3. Red Rock Marketing Program

Goal 4: Effective Transportation for People and Commerce

Policy Agenda

1. ROW Maintenance with Jurisdictional Issues with Navajo Nation
2. County Bridges (10) Design
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